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Agenda

© About Ul

© Role of Usability Research

© Process of Research & Analysis
A Planning & Preparation
A Concept Testing
A Develop Intuitive |A

A One-on-one Testing
» Case Studies

A Performance Management

© Question time
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About Ul

© Dedicated usability research and consulting firm
A Established in 2001
A Offices in Sydney & Melbourne
A Specialist interface research consultancy

A For all types of user interfaces (websites, intranets,
devices, games etc)

© UsabilityOne. All rights reserved. www.UsabilityOne.com



USHBILITY

ErE
Some recent Cl 1 e

ONLINE

m Wt}rld\fisiﬂnq FairfaxDigital @arp glnD
vz

www.UsabilityOne.com

YaHOO! coles / lﬁﬂ RACV



http://www.lonelyplanet.com/
http://austpost.com.au/
http://telstra.com/index.jsp?tR=1
http://www.racv.com.au/
http://www.metlinkmelbourne.com.au/
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http://welcome.hp.com/country/au/en/welcome.html
http://carpoint.com.au/
http://anz.com/default.asp
http://fairfaxdigital.com.au/
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Can you objectively say
your website Is working?



Opportunity beckons e

@ Most organisations have no idea whether their online applications are
working
@ According to Jupiter:
A 3 of the top 6 issues facing website managers/owners is the need to
collect, understand and act on website data
A 1in 5 companies track customers behaviour using analytics; of those
who do, 28% distribute reports internally (generally ignored)
@ EMarketer :
A23% of marketers donét know their compa
business objective
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Role of Usabllity Research o

@ Toolkit used to effectively map business objectives & customer

needs/preferences
@ Empirical research informs development process:
A Ri sk mitigation [clear insight into wha

A Extract maximum value from investment [linked to above]

A Clarity in environment of growing technical complexity [web 2.0]

A Builds internal consensus [everyone reading from the same page]
@ Applied at various stages throughout development lifecycle
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Research Approach



Process of Research &
Analysis

User Needs Analysis
Competitive Benchmarking
Card Sorting
Taxonomy Review

Market Research:
+ Satisfaction Survey
+ Usability Survey
» Field Studies
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Prototype Testing
Compliance Audits
Usability Testing
Regression Analysis
ROl Analysis

Metrics Analysis
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Planning and Preparation

Understanding Business Realities, Needs, and Goals

Internal Stakeholder Workshops

© Build Consensus
© Agree on Priorities
© Stimulus Building

Detailed Web
Analytics

-

© UsabilityOne. All rights reserved.

Review

© Build Success Metrics/KPIs

© Benchmark Current
Performance

© |dentify areas of opportunity
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Concept testing

Understanding User Behaviour, Needs and Preferences; Comparative
Benchmarking

.
-

Focus Groups / In-depth Interviews
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Please find the highest-yielding money market fund. Click the ">>" button when you have
completed the task.
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Online User Tests & Surveys

Benefits

© Validate & refine objectives
© Design insight

© Development prioritisation

© UsabilityOne. All rights reserved.

www.UsabilityOne.com



USABILITY

EME
Online User Tests & Surveys

Applications

Approach Benchmark feedback from different
customer segments

Surveying tool allows to track & analyse Ability to extend testing to remote areas
user behavior, preferences & & international markets
opinions

Robust method for  Concept testing &

Mirrors user testing approach in eliciting design preferences
individuals home or work environment

Guide development and validation of

Typically served through consumer website information architecture
internet panel

Vehicle to test effectiveness of both
online & above the line  advertising
concepts

Benefits

© Validate & expand on qualitative research findings

©  Cost effective method facilitating large scale consumer testing

©  Rapid results feedback

©  Flexible approach which encourages more iterative development & testing
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